
User Manual – Revision 
 

0 
 

 

 

  



 Revision – ICA Supplier portal 

 

 
 

Table of contents  

ICAs calendar for assortment revisions 2026 .................................................................................... 1 
Processes and routines linked to the calendar 2026 ......................................................................... 3 
The revision process articles in/out – Overview ................................................................................ 3 

Step 1 week 1 Deadline 1: Article notification ................................................................................. 4 
Step 2 week 3-4: Supplier presentation .......................................................................................... 5 
Step 3 week 5-8: Listing notice ........................................................................................................ 5 
Step 4 week 1-9 Deadline 2: Supplementary article information .................................................... 5 
Step 5 week 1-10 Deadline 3: Approved Packaging Samples & Quality Assured Food appendix . 5 
Step 6 week 9-11: Detailed listing notice ........................................................................................ 6 
Step 7 week 1-13: Barcode Quality Assurance ............................................................................... 6 
Step 8 week 9-15 ............................................................................................................................. 6 
Step 9 week 16 ................................................................................................................................ 7 

APPENDIX 1 – List of items per revision areas ................................................................................ 8 

Freshfood ............................................................................................................................................... 8 
Grocery items ........................................................................................................................................ 9 
Nearfood ............................................................................................................................................... 10 
 

 

 



 Revision – ICA Supplier portal 

 

1 
 

ICAs calendar for assortment revisions 2026 

Ahead of 2026, ICA is launching a new calendar for assortment revisions. It replaces the 

industry-wide process coordinated within the ECR, which will cease at the turn of the year 

2025/26. 

ICA's calendar for assortment revisions follows the same routines as the previous ECR trade 

windows but offers more revision windows, with a total of twelve windows compared to the 

current nine. The goal of the new calendar is to even out the workload in stores by spreading 

the revisions throughout the year, while also taking into account seasonal and holiday 

periods.  

The biggest difference for 2026, in addition to the spread over more windows, is that 

categories with high news intensity have a higher revision frequency, while other categories 

that do not have as many changes are revised less often. 

 

 

 

 

 

 

 

We see this as a first step in a longer process and will learn from and develop the calendar 
further during 2026. The calendar will be updated on an annual basis and adjusted according 
to overall needs.  

Due to ICA's intention to operate with new assortment revision windows starting in 2026 and 
to charge a fee in connection with notification and launch, a special appendix for this purpose 
will be prepared. The appendix will be sent out for signing by both parties.  

The following page shows the calendar by category. For questions regarding the calendar, 

please refer to ICA's Category Managers for each respective category 
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Processes and routines linked to the calendar 2026   
 

ICA continues to use the same processes, routines, etc. that the 2025 ECR time window was 
built upon. Support for suppliers is available at GS1.se. The exception regarding 2026 is that 
ICA has chosen to increase the number of revision occasions from 9 to 12 and created our 
own revision calendar to reduce the burden of changes in stores 

Below you can see which articles are covered or not covered by: 

 

 

 

 

 

The revision process articles in/out – Overview 

The following basic timetable applies for a trade item launch. This includes administrative 

procedures and rules. New or outgoing items must be notified no later than v.1 (-15 weeks). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Covers

• In-items (trade items not previously 
listed in ICA)

•Out-itmes (trade items that have 
been removed from ICA)

• Items that are given a new GTIN

•All revision areas in  Apendix 1

Does not cover

•Price changes

•Décor/design changes

•Seasonal (Temporary trade items 
that are not included in the 
planogram, e.g. seasonal items or 
limited edition items)
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The steps are described in more detail on the following pages. The dates in the table should 

be regarded as the absolute last opportunity to carry out the steps for assortment revision. 

Suppliers are encouraged to take the steps as soon as the information is available. It can be 

difficult to get through to support and central administration when the deadline is 

approaching. Steps 1, 4 and 5 are extra important to secure the launch in stores.  

 

 

 

 

Step 1 week 1 Deadline 1: Article notification 

The supplier notifies new and outgoing articles to the customer and submits article 

information according to the article implementation guide that can be found at GS1. (May be 

excluding food information). If complete article information has been produced, it is sent in 

now. NOTE, this can be done earlier than -15v).  

Trade Item Information (VCD) must be submitted via GS1 including following:  

 

 Food information for items that require it 

 Accurate measurement data for all levels 

 The trade item information must be written in accordance with the rules found in the Guide 

Trade Item Information from GS1 Sweden 

 New GTIN codes on existing articles with some form of changes according to GS1 set rules for 

what is considered a change  

 Correctly specified pallet type at top level and possibly intermediate level. See code list for 

GS1's pallet types, T2244. Enter the correct standard dimensions based on the selected pallet 

type. 

 
The notification must be in the new Supplier portal including quotation, market information 

and any target group definition. 

 New for 2026! At product notification - the ECR hierarchy has been removed and replaced by 

ICA's Merchandise hierarchy at the time of notification. As ICA has adjusted its calendar based 

on news intensity, the number of revisions per year may differ at the main category level. In 

Dairy, for example, the entire category except eggs is revised twice a year. Eggs only have 

one occasion. The notification must therefore be made at the lowest level when the product is 

notified. See the attached calendar for which level suits your product registration.  

 The price of the item must be stated on the orderable item. If no suggestion appears in the 

Product Notification, you need to go back and update the article information that governs the 

level at which the price proposal should be registered at ICA buys home at the retail packaging 

level. 

 

 

 

 



 Revision – ICA Supplier portal 

 

5 
 

Clarification for suppliers who also produce Private label: Send trade item information to Validoo 

Item: 

 

 Fill in Buyer's Identity, GLN (T0008): 7301002000016 

 Fill in the Identity of the Brand Owner, GLN (T3750) (Brand Owner): 7301003000008 

 

Guides for article notification and delisting can be found at GS1: 

 

 Guide for item notification 

 Guide for item delisting 

 

Step 2 week 3-4: Supplier presentation 

The supplier presents the trade item with product samples and product information to the Category 

Manager at ICA. The meeting is booked in agreement with the Category Manager and can take 

place before the time of notification. 

 

Step 3 week 5-8: Listing notice 

Product range listing decisions to suppliers shall be based on the information the provider  

presented in the item notification, provided it is approved in accordance with step 5 (see below). 

 

Step 4 week 1-9 Deadline 2: Supplementary article information  

Complete item information, including food information and product image (market and planogram 

image), is sent for quality assurance. The supplier must place an order for quality assurance in 

accordance with the GS1 standard no later than this step. Guide is available from GS1: Quality 

assurance 

 

 Complete trade item information submitted via GS1 with any potential minor adjustments 

(IMPORTANT! Adjustments that do not affect the trade item structure, e.g. wrong temperature, 

wrong shelf life, correction of name, etc.) 

 Notify Supplier Support and Category manager if you submit updated VCDs. 

 

Step 5 week 1-10 Deadline 3: Approved Packaging Samples & Quality Assured 

Food appendix 

Product information, measurements and product images must be quality assured and approved  

in accordance with the GS1 standard. Validoo Q-Lab takes about 5 days to review an article and if 

the article is not approved, it takes another 5 days before you can get a new result. There is also 

express review that takes 3 days but at a higher cost. We would like to remind you as a supplier to 

regularly check results until it is approved. Also pay attention to lead times with your image partner.  

 

Products without approved packaging samples, quality-assured food appendix and market 

picture at the deadline will not be activated by ICA. 

https://gs1.se/wp-content/uploads/sites/2/2023/09/artikelavisering_implementeringsguide.pdf
https://gs1.se/wp-content/uploads/sites/2/2022/04/guide-for-avlistning-av-produkt.pdf
https://gs1.se/standarder-och-tjanster/kvalitetssakring/
https://gs1.se/standarder-och-tjanster/kvalitetssakring/
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Approved results on quality assurance at Validoo must be available to ICA at Validoo Q-lab.  

Guide is available from GS1: Instructions for samples 

 

 Product information, dimensions and barcode – Validoo Q-Lab 

 Consumer and retail packaging – Validoo Q-Lab 

 Market image – Validoo Mediastore/OPV 
 

 

 

In case of changes to the content of the food annex: 

 

 If the content of the food appendix is changed on the item, a new food appendix must be sent to 

Validoo and quality assured.  

 For weighted goods, this change must be notified to ICA.  

 For example, if there is a change in allergens, labelling, new flavor and more, a new GTIN is 

required. More information about this can be found on the GS1 website. 
 

Step 6 week 9-11: Detailed listing notice 

Detailed listing message including item number to suppliers, as well as a dialogue between the  

chain and supplier about forecasts. 

 

Step 7 week 1-13: Barcode Quality Assurance 

Bar code must be quality assured and approved in accordance with the GS1 standard. This  

should be done as soon as possible in the revision process to minimize the risk of detecting 

problems with the barcode late on in the process and not having time to act before  

launch. 

 

Step 8 week 9-15  

Preparation for launch or phase out of trade item and implementation of activities e.g.  

planogram, product acquisition, sell-in at stores, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

https://gs1.se/guider/dokumentation/kvalitetssakringsregler-for-artikelinformation-och-streckkodskvalitet/instruktioner-for-varuprov/
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Step 9 week 16 

Start of implementation of product range change on store shelves –items in or out. 

 

Procedure for changes in allergens 

The EU Regulation on the provision of food information to consumers (EU1169/2011) requires that  

product information is the same for online sales as it is in physical stores. Since a product is  

identified by its GTIN, there is currently no other way to handle this than to change the GTIN when  

important ingredient changes are made. 

 

This results in the following launch process for allergen GTIN changes: 
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APPENDIX 1 – List of items per revision areas 

Freshfood 
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Grocery items 
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Nearfood 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


